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- 47 JUL- 196

MEMOA/NDUM FOIi  «sslstent Deputy Director (Support)

Fropo liey;
= - -
tions, yment review

(EFERERCE: Memorandum tc the Director of Fersonnel from the DD/S,
dated 30 June 196, subject: Frocedure for Processing
Hegulation Materlal

1. sttached for your reviev in sccordance with referenced memo-
randum are drafts of subject changes.

a. Desoriptiop

These amendments reflect iyency poliey snnounced in peare~

25X1A graph d enerul Jepsration ictions (wow with the
Aegulations staff for finel iyency coordinstion) thet the
Director of Cemtrsl Intelligence, utilising section 1G2(c) of tue
Betionsl Security iot of 1947, ss amended, mey seperate ap indivi-
dunl whose performance has been judsed to Le medlocre.

Crizineted by the Cffice of Fersonual, besed on recom-
mendstions of the Inspector Cemeral ocontained in his memocrendum cf
24 February 19.¢ to the Deputy Director of Centrsl Intelli ence.

C. '
25X1A

Justilicatlon

The msepdnents to
wre needed to consistently reflect the policy of seperstion for
medicere performence, since these regulstions sre concerned with the
progessses of warning individuels of inndeqgucte services und of

25X1A terminating he event of contimmed insdequste service. The
saendxent to caphtsizes that the functions of an Employment
iweview Hosrd «lso include edvising the Director of Centrsl Intel-
lisence with respect to the use of his wuthority contained in Lection
102(c) of the Ketianmal Jecurity sct of 1947, ss smendsd, relatin; to
sepsration for mediocre performance.
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25X1A

25X1A Parsgraph 3a(6) of -.aoum be amended as follows:
*Separating those individusls who do not perform effectively or
whoss services are nc longer required. While all ‘zency personnel
are snbject to the Pirector's authority to terminste their employ-
ment vhen necessary or sdvisaule in the intereat of the United |
States (Section 102(c), Wetfonel Security ict of 1947, es smended), |
the jgency ashall accord smployees as muny rizhts snd privileges
to whiach they ere entitled by virtue of their employment as &re
not Inconalstent with the national interest.”

25X1A " paragraph 2a(6) al-ould be emended ss follows:
*Sepureting those individusls who do not perform effectively or
whose services are no longer required. While all Orgenizstion
personnal sre subject to the authority of Chief, KUB:XK, to

terminste thelr employment when necessary or advisable in the
intereat of our country, the Organisation shall sccord employees
&8 wany rights and privileges to which they sre sntitled by
virtue of thelr employment ss are not ineconsistent wdth the
interests cf our country.*

SECHET
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Paragraph €, including the titds, of

"G,

REPORTS OF IN/DEQDATE SERVICE

i Fitness feport expressing the opiniun that an employee should

be separeted or jud.ing his performence mediocre or unsatisfactory
mmm&wumofammmmmmm

of his deficiencies in performence. The werning memoranduwm will

be prepared with the advice snd asaistance of the Office of Fer-

sonnel in sccordance with the procedures indicsted 1)

uenersl Separstion setions.® 5
Persgraph €, inaluding the title, of - ghould be revised ss followa: 25X1A

ne.

8o

b.

HEPORTS OF IR/DEWATE SERVICE

& Fitness deport expressing the opiaion thet zn employee
should be sepurated or judging his performence mediocre or
unastisfactory will be sccampanied Ly @ copy of & werning
memcrandum aotifying the employee of his deficlanciea in
performance. Jupervisors will advice heudguarters, through
normsl channels, when such & memorandum is considered
necensary, and hesdquarters will provide edvice and cssis-
tance in its preparation.

sMninistrative action tc demote or sepurste an employee for
insdequate service mey bte takem cnly Ly headquarters.
sanerally, such action will be tsaken only after the employee
has been returned to hesdquartiers.®
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25X1A

g revised as follows:
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25X1ASUBJIECT: el Folicy; X and
, Sepursticns, Employ~-

ment feview Board

d. scope of lnterest
enersl interest throughoui the .gency.

25X1A 2. uinm-uoneral Sepsretion .ctions, has alresady
received preliminsry igency ooordinetion, and is pow with the Hegulations
Control staff for finel ocordinstion, it is recommended that these supple-
mentery amendments to related regulations be processed s soon &s possible.

/<) b7
‘0/ Y Harrison . feymolds
“’ Director of FPersonnel

sttachnents

Distribution:
0 & 1 - Addressee
1 - D/Pers
1 - DD/Pers/FD
>~ PS/OP

or/PS/H: vl (11 July 56)
25X1A%a

22GRET
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25X1A

25X1A Pu'q;rnph 2 of N :hould be revised ss fullows:
*2. EMPIOMMENT FEVIEW DOARD
The Director mmy appoint san Employment leview Board to advize
him conceruing any pertioculsr case, including ceses srising
under the provisions of paregraph d o-, seneral 25X1A
Jepsration ictions, relsting to sepersation for medioccre perform-

snce, ®
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